item 15.0

2012 Annual Report to the
Board of Forestry and Fire Protection

2010 Strategic Fire Plan

- ',‘

. FORESTRYy
of A
o0 o, N
o

£/ 7
* CALIFORNIA
STRATEGIC

“A vision for a natural environment that is more resilient and man-made assets which
are more resistant to the occurrence and effects of wildland fire through local, state,
federal and private partnerships.”

September 12, 2012

Presented by
Phyllis Banducci, Staff Chief
California Department of Forestry and Fire Protection
Office of the State Fire Marshal



item 15.0

I. Background

CAL FIRE is in the second year of implementation of the 2010 Strategic Fire Plan
(Plan). This is the second Annual Report of progress.

The work accomplished under the Plan in 2011 continues to be updated and revisited.
The Unit Fire Plan template, framework (planning tools and data sets), and database to
track vegetation treatments and activities, (Cal MAPPER) have all been tested and
implemented. We continue to update the Plan products based on implementation and
feedback for the CAL FIRE Units (Units). Below is a summary of the significant
progress made through the Plan implementation.

II. 2012 Significant Accomplishments of the Plan

v" Unit Fire Plan template utilized by the field and modified as a result of feedback
in 2011

v" Framework tools delivered to the field

v" Two cycles of Cal MAPPER statewide data submitted from Units and Contract
Counties

v/ 2012 Unit Fire Plans submitted to Sacramento and posted on the CAL FIRE
internet site

v" Continued Plan rollout and training

Unit Fire Plan Template

The template was designed to provide a common statewide framework for the Unit Fire
Plans. The template has served its purpose; all 2012 Unit Fire Plans were submitted in
the format provided in the template. The Unit Plans have a consistent layout, making
them much easier for the reader to follow and locate sections such as projects, Ignition
Management Plans, and maps.

Framework

The framework was presented to the Units in November 2011. Work continues to take
place for full field utilization with additional training planned for December 2012.

Cal MAPPER Version 1.2 -Statewide Database for Fuel Modification Treatments

The latest version of Cal MAPPER, Version 1.2, was delivered to Units in mid-June
2012. This effort was organized to bring the Department’s records from various fuels
reduction and forest improvement programs into a common database.
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The first submittal was in March 2012. To date, the statewide geodatabase holds
30,000 acres in 209 projects, 435 treatments and 1169 activities.

Treatment types include

65% Fuel Reduction

15% Fuel Break

10% Type Conversion (habitat improvements)
5% Land Conservation

5%  Other

The next submittal of data was due September 1 and the final submittal for 2012 is due
in December. Additional training and the development of reports will be topics at the
December workshop. Figure 1 is an example of the kinds of data submitted in the
geodatabase.

Figure 1. Berryessa Estates Fuel Break 2009 — Sonoma Lake Napa Unit

Cal MAPPER Version 2.0

This update is currently under development and led by core team members Suzanne
Lang -Forest Practice GIS, Rich Walker — FRAP, and Brian Peasley, Carl Palmer and
Kelvin Kishaba of CAL FIRE IT. The Cal MAPPER application is a system for non-GIS
specialists to enter spatial locations (polygons, lines, points) and a range of attributes
that describe conditions, practices, inspections, and associated costs.

The geodatabase has evolved to include activities performed by:
e California Forest Improvement Program (CFIP) and Forest Legacy
e Fire Plan
e Fire Prevention
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Agency Data Center (RADC); it is set to be
available November 2012.

The Cal MAPPER web-based application is
estimated to be operational, July 1, 2013

Unit and Contract County Fire Plan Updates

To date, all CAL FIRE Units and Contract County Fire Plans have been updated using
the new template and can be viewed at
http://cdfdata.fire.ca.gov/fire_er/fpp_planning_plans .

Plan Rollout and Training for 2012 and 2013

The Annual Fire Plan Training will be held at the CAL FIRE Academy in December

2012. Representatives from CAL FIRE Regions, Units (Fire Protection and Resource

Management personnel), and Contract Counties will be encouraged to attend. The

training program will present materials on the framework tools, Cal MAPPER

geodatabase and the template.

Plan Rollout - Checked items have been accomplished

v' January 2012 - Fire Plan Presentations to Northern and Southern Region
Leadership Teams (Unit Chiefs and Association of Contract County
Chiefs)

v’ March 2012 -  Field Deliver 1% Quarterly Data to FRAP for compilation

v’ May 2012 - Report to Board of Forestry and Fire Protection

v June 1, 2012 - 2" Submittal of Cal MAPPER Data to Sacramento

v' June 15, 2012 - CAL FIRE Unit Fire Plans due to Sacramento (all submitted)

v' September 2012 - 3" Submittal of Cal MAPPER Data to Sacramento (September 1)

Annual Accomplishment Report to the Board
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October 2012 - Work with Resource Management and IT to develop contract to
move Cal MAPPER geodatabase into an eGIS environment

December 2012 - Annual Cal MAPPER/Fire Plan Training

4" submittal of Cal MAPPER Data Due to Sacramento

January 2013 - Fire Plan presentations to Northern and Southern Region
Leadership Teams (Unit Chiefs and Association of Contract County
Chiefs)

January 2013 - Attend Resource Protection Committee meeting to discuss

updates and amendments to the Strategic Fire Plan Goals,
Objectives and Appendices.

Though not specifically one of the goals or objectives of the California Strategic Fire
Plan, recognition of the Plan by the Sustainable Cities Center (Center) in London,
England shows that California is on the cutting edge, internationally in fire prevention
and planning. A board of international scientific advisors identified the Plan as a
showcase example in internationally renowned best practices for sustainable cities.
The advisors contacted the OSFM and asked to showcase the Plan as part of the
Sustainable Cites Center. The OSFM worked with the developers of the Center to
showcase not only the Plan, but also fire safe codes, building standards, and other fire
safe regulations.

The Sustainable Cites Center is housed in a structure referred to as “the Crystal”
constructed by Siemens Corporation. The Center will open by the end of September.
The California Strategic Fire Plan is going to be presented in the “Safe and Sound zone”
in the "Prevent Fires" exhibit, which is an interactive display that shows ways that fire
dangers can be detected and prevented. The exhibit’'s primary goal is to keep people
safe in their cities, workplaces and homes. The interactive display is not available for
viewing yet, but information about the Sustainable Cities Center is available at
www.thecrystal.org.

lll. Overview of Other Activities That Contribute to Accomplishment of the Plan

In addition to the efforts of the CAL FIRE Units, other activities undertaken by CAL FIRE
Programs are taking place that contribute to accomplishment and measurement of Plan
objectives. These activities typically cover multiple objectives within or even across
Plan goals. Below are updates and new activities that have taken place since
September 2011.

A. Improving and Sharing Plan-Relevant Databases to and from CAL FIRE

» CAL FIRE implemented improvements to its wildland fire cause data
collection — In May 2012, CAL FIRE secured a new contract for software
services to continue with the California All Incident Reporting System
(CAIRS). One of the new features allows for easier entry of wildland fire
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cause data while providing more details on the fire cause. The change was
made because a gap analysis of CAIRS done in 2009 identified a need to
simplify the way fire causes are entered into the database. Nearly 25% of the
fire causes are left as undetermined and much of this can be attributed to
difficulty in entering the data and lack of training.
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In addition to making the causes easier to identify by providing drop down
menus with the main categories, cause subcategories were delineated. For
example, if debris burning is identified, the user can also select Permit/No
Permit/Tools present and/or proper clearance. These subcategories will
enable prevention staff to further refine areas needing prevention efforts.
Below is a chart displaying 2011wildland fire cause data. Only the main
categories are displayed with the undetermined category is 24%.

> Interactive Website for 2010 Forest and Range Assessment — The 2010
Forest and Range Assessment contains 22 high priority landscapes displayed
spatially where high value assets overlap with high risk to those assets.
Within most of these landscapes, wildfire is one of the major threats to high
value assets. Units utilized the priority landscapes when assessing their Unit
assets at risk. http://frap.fire.ca.gov/assessment2010/mapper.html

B. Improved Wildfire Hazard or Risk Mapping and Planning

» Fire Hazard Severity Zones (FHSZ) in Local Responsibility Areas — CAL FIRE
has delivered recommendations for Very High FHSZ in Local Responsibility
Areas (LRA).

The FHSZ maps and recommendations provide a detailed assessment of
wildfire hazard in over 200 cities and unincorporated county areas that are in
LRA. This includes hazards to communities and structures from burning
embers. Once adopted by local agencies, FHSZ serves as the basis for
application of defensible space and building standards for new residences
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that will improve resistance to wildfire. A FHSZ update process is under study
as part of the new SRA evaluation process.

West Wide Wildfire Risk Assessment (WWA) — CAL FIRE remains engaged
in WWA project deliverables (Phase 1) which will be available shortly to
partners and the public. Phase 1 deliverables include a comprehensive
wildfire database, a wildfire risk assessment and related reports and data
transfer.

Phase 2 of the project, completing the “Fire in the West” Report and
development and delivery of a Technology Transfer component, started in
December 2011; completion is expected by February 2013. A dedicated web-
page is available at http://www.westwideriskassessment.com/ .

Improved Mitigation Provisions for Residential Construction

>

Fire Prevention Engineering Public Resource code (PRC) 4291 Reqgulations
and Guide updates — CAL FIRE Program staff completed revisions to the
defensible space regulations in Title 14 and the Defensible Space Field
Guide.

Rewrite of PRC 4290 — CAL FIRE Program staff is leading a committee to
update and review the regulations. Committee members include CAL FIRE
Program and field staff, and local government representation. The committee
is also comparing PRC 4290 regulations with other fire safe regulations to
identify conflicts and inconstancies.

NIST Workshop on WUI Fire Research Needs — Program staff attended a
National Institute on Standard and Training (NIST) sponsored Wildland Urban
Interface (WUI) workshop in August of this year. The purpose of the
workshop was to identify research needs and establish research priorities to
improve the fire resistance of WUl communities.

The workshop provided an opportunity for experts in WUI fire behavior,
engineered fire protection technologies, fire resistant design, standard test
methods for building materials, and WUI building and fire codes to collectively
determine the areas of research which will have the most impact in mitigating
the hazards associated with WUI fires. A workshop proceedings report will
describe and document the research needs and priorities as well as the
discussions and presentations. A summary of the research needs identified at
the workshop is displayed below.

Research Need Votes | Rank
1. | Harden building structures - exteriors, including decks 19 1
2. | Specify performance standards/needs 16 2
3. | Understand ignition phenomena 13 3
4. | Education — ignition prevention, all parties involved in conversation 11 4
5. | Improved tools for post-fire evaluation 11 4
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6. | Attack of fires— improve effectiveness resources and technology; 11 4
develop standards for unified command and cooperative tactics

7. | Fuels management - ecosystem health 11 4

8. | Test methods that represent realistic problems, e.g., performance based 9 8
and material neutral

9. | Codify Class A fire-rated roofs as a system, to include vulnerabilities of 9 8
complex roofs

10. | Strategically build greenbelts, parks, defensible spaces into new 8 10
developments 8 Votes

11. | Develop accelerated weathering protocol for materials & coatings 7 11

12. | Develop simulation software to show homeowners tradeoffs between 6 12
vegetation & structure hardening options

13. | Develop/adopt classifications for combustible materials to complement 5 13
WUI exposures

14. | New codes focused on both ignition and fire resistance 5 13

15. | Increase fire engine crew size to vastly increase efficiency 5 13

16. | Standardize defensible spaces in high wildfire-prone states 5 13

17. | Research fire resistive materials 3 17

18. | Social/local grassroots inspections and self-enforcement 0 18

» Assessment of Waldo Fire, Colorado Springs — On August 20, 2012, the
State Fire Marshal had the opportunity to visit with the Colorado Springs Fire
Department to discuss the portion of the Waldo Fire that burned through
Colorado Springs. The main purpose of the visit was to get a first-hand look
at the success of their mitigation and community outreach program that has
existed for 12 years. The Colorado Springs portion of the Waldo Fire
damaged 47 structures and destroyed 345. The most profound piece is the
82% of structures saved in the impacted area.

Over the life of the community Firewise and fuels mitigation program
(approximately 12 years), the Fire Department has worked with over 70 home
owners associations for stewardship of property and has received millions of
dollars in grant funds. During a visit by FEMA after the fire, they determined
the cost benefit to the Fire Department’s program to be $517 to $1 (for every
$1 spent there was a benefit of $517).

CAL FIRE will continue its connection to the Colorado Springs Fire
Department in an effort to track the validation of a long standing and
successful community Firewise effort.

Key lessons learned:

e Structures destroyed in the conflagration area were the result of
structure to structure ignitions, ember intrusion into attic spaces and
vegetation too close to structure

e Cedar fencing was an issue creating embers and caused significant
impact on ember production and fire spread

e 72% damaged/destroyed structures had combustible roofing or siding
(of the 392)

e 99% of the conflagration destroyed area had structures with
combustible roof or siding or both
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D. Enhance Forest Management and Fuel Reduction

> Vegetation Treatment Program Environmental Impact Report (VTP-EIR) - The
Department and Board have completed a draft of the Vegetation Treatment
Program Environmental Impact Report (VTP-EIR), it is nearing release for
public comment.

E. Enhanced Agency and Community Outreach

» California Fire Safe Council and Firewise — By a Memorandum of
Understanding, CAL FIRE transferred the implementation of Firewise to the
California Fire Safe Council (CFSC). The Firewise program encourages local
solutions for wildfire safety by involving homeowners, community leaders,
planners, developers, firefighters, and others in the effort to protect people
and property from wildfire risks. Through the CFSC’s contact with local
councils, five new Firewise communities have been approved since January
2012. Thanks to the collaborative efforts of the CFSC, Firewise USA and
CAL FIRE, California now has 52 approved Firewise communities.

» California Fire Science Consortium — The Consortium is a network of
scientists and managers funded by the Joint Fire Science Program to
synthesize local fire science and encourage collaboration between fire
researchers, land managers, and stakeholders. The Consortium sponsored
many webinars that were well attended by the public and fire managers. In
June, the Fire Plan program, in collaboration with the California Fire Safe
Council and Firewise USA, participated in a Consortium sponsored webinar
on Firewise. The webinar was well received and resulted in many inquiries
about the Firewise program.

Visit the Consortium website for more information http://www.cafiresci.orq/.

> National Cohesive Strateqy Document Phase Ill — The Cohesive Strategy is
in response to a request from Congress, identified in the FLAME Act, that
addresses primary elements facing fire managers and the fire community at
all levels. Having completed Phases | and Il, CAL FIRE continues to provide
comment on Phase Il presenting concerns that there are many assessments
in place and this strategy should complement them, as opposed to creating a
new assessment for the west.

> Establishment of the Interagency Fire Prevention Committee — The California
Wildland Fire Coordinating Groups Interagency Fire Prevention Committee
is made up of CAL FIRE, US Forest Service, Bureau of Indian Affairs, Bureau
of Land Management, National Parks Service, California Emergency
Management Agency, US Fish and Wildlife Service, the Association of
Contract Counties, the California Fire Safe Council, and Regional Council of
Rural Counties. The Committee’s charter strives to increase the efficiency
and effectiveness of agency programs through: coordinated wildland fire
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prevention; hazard reduction and mitigation processes: information and
education; planning; implementation and evaluation. More specifically the
charters provides the following goals:

Coordinate statewide fire prevention,
education, engineering and
enforcement efforts.

Coordinate fire prevention data to
support research, planning and
future goals.

Document and disseminate lessons
learned in fire prevention.
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Monitor and evaluate fire prevention
policies, guidelines and programs.

Coordinate efforts with partners and stakeholders to ensure consistencies and
to enhance agency support.

Increase the effectiveness of public outreach and education through
coordinated and consistent statewide wildland fire prevention messages
and outreach initiatives.

Collectively coordinate and sponsor interagency fire prevention training
and conferences such as the interagency Fire Academy and the
Interagency Prevention Conference.

Provide guidance and support to regional and National Fire Prevention
and Education Teams.

10
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IV. Progress on Goals and Objectives as of September 2012

*Categories with an asterisk indicate ongoing actions from 2011; italicized items are new to 2012.

Goal 1: Identify and evaluate wildland fire hazards and recognize life, property and
natural resource assets at risk, including watershed, habitat, social and other values of
functioning ecosystems. Facilitate the sharing of all analyses and data collection across
all ownerships for consistency in type and kind.

Department Performance Actions/ Revisions
Objectives Priority Measures Accomplishments Needed
(year) Exist/Needed Yes/No
a) ldentify and provide appropriate *|s being initiated with the
automated tools to facilitate the collection, implementation of the Cal No
analysis and consistent presentation of 2011 Exists MAPPER V1.2 and V2
datasets. database.
b) Update and maintain consistent, detailed *Signed interagency MOU
vegetation and fuels maps across all to facilitate annual joint
ownerships in an efficient and cost-effective mapping.
manner.
c) Provide regular updates to the *Completed VHFHSZ
Department’s Very High Fire Hazard mapping for LRA. Update
Severity Zone maps. process under study as
part of new SRA
evaluation process.
d) Develop and validate weather and Developing Fire Danger
climatology information for use in predicting Operating Plan for
fire behavior. decision support.
Updating fire environment
handbook will includes
policies that address fire
and weather.
e) Update fire history information and re- *Continue to provided
evaluate existing fire prediction models to annual fire perimeter but
get composite fire threat across all have not started fire threat
ownerships. updates.
f) Update existing data for values and assets *FRAP is updating data
at risk utilizing geographic information value and asset layers to
systems (GIS) data layers and other be used with the Fire Plan
mapping solutions, including fire behavior- 2011 Exists Framework tools.

specific effects.

Anticipated release of
West Wide Risk
Assessment data.

g) Use science-based approaches to
evaluate, understand and protect against
the negative impacts of new and emerging
threats such as climate change, insect and
disease outbreaks or land use changes on
forest health and public safety, including the
build up of hazardous fuel conditions and
resulting fire behavior.

*California Fire Science
Consortium is designed to
connect science with the
end users.

*Participating in climate
change and biomass
studies.

h) Engage and participate with local
stakeholder groups (i.e., fire safe councils
and others) to validate and prioritize the
assets at risk.

*Collaboration by Unit and
Contract Counties as
documented in their Fire
Plans.

11
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Goal 2: Articulate and promote the concept of land use planning as it relates to fire risk and
individual landowner objectives and responsibilities.

Objectives

Department
Priority
(year)

Performance
Measures
Exist/Needed

Actions/
Accomplishments

Revisions
Needed
Yes/No

a) Assist the appropriate governmental
bodies in the development of a
comprehensive set of wildland and
wildland urban interface (WUI) protection
policies for inclusion in each county
general plan or other appropriate local
land use planning documents.

2011

Exists

b) Identify the minimum key elements
necessary to achieve a fire safe
community, and incorporate these
elements into land use planning, CWPPs
and regional, county and Unit fire plans.

2011

Exists

c) Engage in the development, review and
adoption of local land use plans to ensure
compliance with fire safe regulations and
current building standards.

Working with Board on 14
CCR 1270 revisions.

d) Promote the consolidation and broad
availability of project-level land use
planning, project implementation and
wildland fire occurrence data developed
throughout each county for use by all
cooperating agencies.

*Web based viewers such
as MyPlan, WWA,
Assessment Priority
Landscape Viewers make
data more easily
accessible.

Goal 3: Support and participate in the collaborative development and implementation of
wildland fire protection plans and other local, county and regional plans that address fire
protection and landowner objectives.

Department Performance Actions/ Revisions
Objectives Priority Measures Accomplishments Needed
(year) Exist/Needed Yes/No
a) Establish a working group, consisting *Fire Plan Workgroup-
of Board members and Department staff, Template sub-committee
to develop minimum standard elements 2011 Exists has accomplished this for
for inclusion in Unit fire plans. CAL FIRE Unit and
Contract Counties.
b) Emphasize coordination of Unit fire *Testing this process in
plans with community wildfire protection the CAL FIRE San Luis
plans to encourage and support one Obispo Unit.
consistent approach. D_evglop county or 2011 Exists
regional fire plans by bringing together
community-based groups, such as fire
safe councils and affected fire and land
management agencies.

12
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Goal 3 Continued:

Department Performance Actions/ Revisions
Objectives Priority Measures Accomplishments Needed
(year) Exist/Needed Yes/No
c¢) Create and support venues in which
individual community members can be
actively involved in local fire safe
councils, community emergency
response teams, FIREWISE and other 2011 Exists

community-based efforts to develop
readiness plans and educate landowners
to mitigate the risks and effects of
wildland fire.

d) Collaborate with federal and local
governments, other State agencies, fire
service, and other organizations, to
maintain and improve emergency
response plans.

*CAL FIRE has ongoing
meetings with agencies
and the forest industry to
prepare for emergency
response.

e) Ensure planning efforts are consistent
with the National Fire Plan, the Healthy
Forest Restoration Act, the Statewide
Hazard Mitigation Plan, as well as local
hazard mitigation plans and other
relevant statewide strategic planning
documents.

Interagency Prevention
Committee will facilitate
interagency coordination
at the planning and
prevention level.

f) Maximize available resources to
strengthen planning efforts through the
development of public/private
partnerships.

g) Develop fire risk mitigation treatment
decision support tools to assist in project
design, implementation, and validation.

*This is what the Fire Plan
Framework tools are
designed to do.
Assessments like the
WWA and 2010
Assessment also support
these efforts.

Goal 4: Increase awareness, knowledge and actions implemented by individuals and

communities to reduce human loss and property damage from wildland fires, such as

defensible space and other fuels reduction activities, fire prevention and fire safe building

standards.
Department Performance Actions/ Revisions
Objectives Priority Measures Accomplishments Needed
(year) Exist/Needed Yes/No
a) Educate landowners, residents and CAL FIRE's, “Wildfire is
business owners about the risks and their Coming: Is your home
incumbent responsibilities of living in the ] Ready?
wildlands, including applicable regulations, 2011 Exists http://www.readyforwildfir
prevention measures and preplanning e.org/
activities.

13
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Goal 4: Continued

b) Educate landowners, residents, fire safe
councils and business owners to understand
that fire prevention is more than defensible
space, including why structures ignite, the
role embers play in such ignitions and the
importance of fire safe building designs and
retrofits.

CAL FIRE Coordination
with CA Fire Safe Council
on Firewise and other
workshops.

c) Facilitate activities with individuals and
organizations, as appropriate to assist
individual property owners in complying with
fire safe regulations.

d) Improve regulatory effectiveness,
compliance monitoring and reporting
pursuant to Public Resources Code (PRC)
4290 and 4291.

Identifying WU Research
needs.

e) Increase the number and effectiveness of
defensible space inspections and promote
an increasing level of compliance with
defensible space laws and regulations
through the use of CAL FIRE staffing as
available, public and private organizations,
and alternative inspection methods.

2011

Exists

*With recent reductions in
staffing (4.0 to 3.0 on
Engines), inspection
numbers are down.

f) Promote the consolidation of Fire Safe
Regulations contained in California Code of
Regulations (CCR) Title 14, with CCR Titles
19 and 24, to achieve uniform application of
building standards.

Committee formed to
update defensible space
regulations

g) Continue to evaluate new, ignition-
resistant construction technologies and
materials, and promote the strengthening of
California Building standards.

CAL FIRE OSFM to
support research needs
identified at 2012
Colorado WUI Workshop.

h) Seek out incentives to promote the retrofit
of existing structures to meet ignition-
resistant building codes.

CAL FIRE OSFM to
support research needs
identified at 2012 WUI
Workshop.

i) Actively enforce and seek updates as
necessary to fire prevention codes and
statutes, including those regulating utilities,
railroads, small engines and other categories
of equipment use that contribute to fire
ignition.

4290 Update Committee,
led by CAL FIRE OSFM.

Participating in PUC
regulatory and mapping
efforts around
powerlines.

j) Actively investigate all wildland fires. For
those resulting from negligent acts, pursue
appropriate civil and/or criminal actions,
including cost recovery.

CAL FIRE'’s Cost
Recovery Program is fully
staffed and in place.
Training provided in
winter 2012.

k) Analyze trends in fire cause and focus
prevention and education efforts to modify
behavior and effect change.

*Each CAL FIRE Unit has
completed an Ignition
Analysis that identifies
fires causes and trends.

Cause CAIRS updates.

14




Goal 5: Develop a method for integration of fire and fuels management practices with
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landowner priorities and multiple jurisdictional efforts within local, state and federal

responsibility areas.

Objectives

Department
Priority (year)

Performance
Measures
Exist/Needed

Actions/
Accomplishments

Revisions
Needed
Yes/No

a) Increase support of landowner-initiated
hazardous fuels reduction using all available
authorities, including the Vegetation
Management Program.

Draft of VTP-EIR
finished and nearly
ready for Public
comment

b) Work to remove regulatory barriers that limit
hazardous fuels reduction activities.

2011 Exists

¢) Promote and enhance programmatic VTP-EIR nearly ready

documents that assist and streamline for public release.

regulatory processes.

d) Assist collaborative partners by educating, *CAL FIRE is

improving grant capacity and other means that engaged in the

provide tools to achieve fuels reduction work development/ ranking

on the landscape. of the WUI and the
CFSC Clearing-
house grants.

e) Promote forest and rangeland health and *2010 Assessment

hazardous fuels reduction. Improve utilization created priority

of all forest products, including small logs, landscapes that

urban green waste and biomass. reflect importance of
biomass and impact
of forest pests and
wildfire/fuels.
Participating in
biomass resource
study.

f) Increase public education and awareness in

support of ecologically sensitive and

economically efficient vegetation management

activities, including prescribed fire, forest

thinning and other fuels treatment projects.

g) Promote the development of multi-

agency/landowner fuels reduction policies and

activities at the watershed and fire shed level.

h) Support the availability and utilization of Possible reduction in

CAL FIRE hand crews and other CAL FIRE available hand crews

resources, as well as public and private sector ] due to inmate

2011 Exists

resources, for fuels management activities,
including ongoing maintenance.

realignment.

i) Support efforts to restore the ecological role
of fire in areas and upon jurisdictions where
doing so is consistent with local land
management objectives and does not present
an unacceptable risk to human health and
safety or security of adjacent ownerships.

15
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Goal 6: Determine the level of fire suppression resources for adequate protection of the
values and assets at risk identified during the planning process.

Departme | Performance Actions/ Revisions
Objectives nt Priority Measures Accomplishments Needed
(year) Exist/Needed Yes/No
a) Maintain an aggressive wildland fire initial *Budget cuts have reduced
attack policy that places a priority on protecting available resources.
lives, property and natural resources. At the
same time consider suppression strategies that
incorporate values and assets at risk, as well
as cost factors wherever possible.
b) Develop criteria for determining suppression *Master Staffing Plan
resource allocation based on elements such as Project on hold, due to
identified values and assets at risk, ignition other priority workload.
density, vegetation type and condition, as well
as local weather and topography.
c) Initiate studies and analyses to identify *Master staffing Plan
appropriate staffing levels and equipment Project
needs commensurate with the current and
projected emergency response environment.
d) Seek to increase the number of CAL FIRE Possible reduction in
hand crews for use in fighting wildland fires available hand crews due
and other emergency response activities. to inmate realignment.
e) Initiate and maintain cooperative fire *Significant revision of
protection agreements with local, state and CFMA with federal
federal partners that value the importance of partners.
an integrated, cooperative, regional fire .
protection system and deliver efficient and cost 2011 Exists
effective emergency response capabilities
beneficial to all stakeholders.
f) Improve policies and strategies to minimize Enhanced accident
injuries or loss of life to the public and information materials to
emergency responders during emergency field following injuries.
response activities throughout the state. 2012 FOCUS ON SAFETY,
Field Accountability and
Personal Safety in the
Wildland.
g) Ensure all firefighters are provided the CAL FIRE has developed
appropriate training, equipment and facilities WUI Operational
necessary to successfully and safely meet the Guidelines.
increasingly complicated and challenging fire OSFM updated Fire
and emergency response environment. Command in WUI course.
h) Continue to evaluate and implement new Research and development
technologies to improve firefighter safety, project on Next Generation
situational awareness and emergency Incident Command System.
response effectiveness.
i) Provide for succession planning and CAL FIRE completed a
employee development at all levels within CAL Strategic Plan for the
FIRE to maintain emergency response Department that in part
leadership capabilities, administrative addresses these issues.
management skills and pre-fire planning
expertise.
j) Effectively engage and train employees CAL FIRE sponsoring a
across all disciplines to address both planning 2011 Exists Firefighter Academy for

and emergency response utilizing a “total

force” approach.

Resource Management
Foresters.
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item 15.0

Goal 7: Address post-fire responsibilities for natural resource recovery, including
watershed protection, reforestation and ecosystem restoration.

Department Performance Actions/ Revisions
Objectives Priority Measures Accomplishments Needed
(year) Exist/ Needed Yes/No
a) Encourage rapid post-fire assessment, as CAL FIRE OSFM working
appropriate, and project implementation to with NIST to bring detailed
minimize flooding, protect water quality, limit 2011 Exists Damage Assessment
sediment flows and reduce other risks on all teams to California
land ownerships impacted by wildland fire. (Ponderosa Fire).
b) Work with landowners, land
management agencies and other
stakeholders across the State to design
burned area rehabilitation actions that
encourage salvage and reforestation
activities, create resilient and sustainable
landscapes, and restore functioning
ecosystems.
c) Effectively utilize available resources, Possible reduction in
including CAL FIRE hand crews, to available hand crews due
accomplish restoration and protection to inmate realignment.
activities.
d) Assess the effects of pre- and post-fire Lessons learned by SFM
treatments to refine best management evaluation of Colorado
practices. Springs Fire.
e) Assist landowners and local government *CAL FIRE Incident
in the evaluation of the need to retain and Command Teams are
utilize features (i.e., roads, firelines, water 2011 Exists collecting the locations of

sources) developed during a fire
suppression effort, taking into consideration
those identified in previous planning efforts.

fire suppression features
used or created during
incidents.

f) Aid landowners in recently burned areas
in developing and implementing vegetation
treatment plans to manage the re-growth of
fuels to maintain reduced hazardous
conditions.

g) Promote the maintenance of a native
species seed bank and seedling production
capacity to provide the availability of
appropriate tree species for reforestation
within all of the State’s diverse seed zones.

Funding for CAL FIRE
seed bank was eliminated
in recent budget cuts.

h) Use after-action reports to evaluate and
implement new technologies and practices
to improve future firefighting efforts.
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